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Important information

• The information contained in these slides should not be considered either as
a personal recommendation to invest or confirmation of suitability of any
investment for you or your client’s personal circumstances.

• Regulated financial advice should be sought before investing into our Positive
Impact Portfolios.

• Past performance is not a guide to the future. The value of investments and
the income derived from them can go down as well as up and clients can get
back less than they originally invested.

• EQ Investors Limited is a trading name of EQ Investors which is registered in
England & Wales at 6th Floor, 60 Gracechurch Street, London EC3V 0HR.
Company Number 0722330.

EQ/1020/389
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Introduction to EQ Investors
& Positive Impact Portfolios

Damien Lardoux, CFA
EQ Investors

Head of Impact Investing



Introduction to EQ Investors

• Founding UK B Corporation

• Staff-owned investment manager

• Committed to ESG, sustainable and
impact investing

• Investing for impact since 2008
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This is a journey, our story so far
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Our solution is a result of learning through doing

2008

Microfinance Institution 
launched in Sierra Leone

2012 2017

First Impact 
Report

2011

Private Equity 
Impact Fund launch

2015

Founding UK
B Corporation

2019

2018

Online impact 
calculator

2020

Launch of the UN Goals



EQ Positive Impact Portfolios

Maximise impact
Products and services that 
deliver a measurable social or 
environmental impact

Maximise returns
For each risk profile
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UN Sustainable Development Goals

Big picture framework for thinking about impact
$5-7 trillion needed each year to achieve the goals
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8 year performance*
Cumulative Annualised

EQ Positive Adventurous Portfolio 109.4% 9.7%

ARC Steady Growth Benchmark 59.5% 6.0%

Past performance is not a guide to the future.
The value of investment and the income derived from it can go down as well as up and clients can get back less than they originally invested.

*Performance includes fund charges and EQ DFM fee. Data as of 31/08/2020.  Source: EQ, Morningstar
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Celebrating eight years of performance
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EQ Positive Impact Report 2020

Louisiana Salge,
EQ Investors 

Impact Specialist



What’s new?
Pushing the boundaries of what is possible with impact reporting
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• Impact metrics – what have 
investments achieved in 2019?

• Investing in a pandemic,
investing in the recovery

• A focus on carbon
• Reporting on our vision for 

change



16%
32%

16%

45%
27%

84%

39% 42%

Positive Impact
Adventurous

MSCI AC World Index FTSE 100 Index

Causes harm Avoids harm/Benefits stakeholders Contributes to solutions

How do we compare?
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We invest to tackle global challenges
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84% of portfolio is aligned to the UN Sustainable Development Goals

20% aligned to Goal 3
 Medical equipment
 Medical research
 Biotechnology
 Pharmaceuticals
 Hospitals, surgeries, 

pharmacies, care 
homes



The Impact achieved
£1 million invested in the EQ Positive Impact Adventurous portfolio during 2019:
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Social impacts



Investing in a pandemic
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Many of the companies in the Positive Impact Portfolios are directly 
involved in fighting the global Covid-19 pandemic

Diagnostics

Treatment

Cure



Investing in a pandemic
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Diagnostics Treatment



Investing in a pandemic
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Cure



Why engage?

The first way we create positive impact is through how we invest.
The other way we make a positive impact is by engaging for change.
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Engagement highlight: healthy nutrition
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Advancing fund manager 
approaches

Collaborating to create 
positive change

Milestone 2, 
Establishing 
baseline 

Milestone 3,
Commitment to 
proposed change
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Q&A

Louisiana Salge,
EQ Investors 

Impact Specialist

Damien Lardoux, CFA
EQ Investors

Head of Impact Investing
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Introduction to Wellington Impact Bond Fund

Campe Goodman,
Fund Manager,

Wellington Management

Jennifer Soule,
Analyst, 

Wellington Management
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Source: Wellington Management
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Source: Wellington Management
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Boston Medical Centre 

Kate Walsh,
Chief Executive 

Officer, Boston Medical 
Center
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Kate Walsh, President and CEO
October 27, 2020
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About Boston Medical Center Health System

COVID-19 Response

Agenda
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We are a $4B Health System united by the mission to serve society’s vulnerable populations

400,500
MEMBER

HEALTH PLAN

MORE THAN

6,600
EMPLOYEES

>80%
OF PATEINTS 

PUBLICLY 
INSURED OR 
UNINSURED

514
BED TEACHING

HOSPITAL

LARGEST 
PROVIDER OF 
TRAUMA AND 
EMERGENCY 

SERVICES IN NEW 
ENGLAND

NEW 
ENGLAND’S
LARGEST 

SAFETY-NET 
HOSPITAL

PRIMARY 
TEACHING 

HOSPITAL OF
BU SCHOOL OF 

MEDICINE

>1 Million
OUTPATIENT 
VISITS PER 

YEAR
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Social factors have a big impact on the health of our patients

… and their health and social 
outcomes are disproportionately 
worse

Our patient population is largely 
underserved and living in, or near, 
poverty…

~64% are people of color

>50% live at or below the federal poverty 
level

~32% speak a primary language other 
than English

▪ <50% of low income individuals receive 
recommended screenings and 
vaccines

▪ Life expectancy gap between richest 
and poorest Americans is ~15 years

▪ African American infants are >2x as 
likely to die in their first year of life

▪ African American household worth is 
<1% of white households’ in Boston

▪ Patients with limited English proficiency 
experience higher rates of medical 
errors
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This is reflected in our predominantly Medicaid and Medicare payor mix
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70%
80%
90%

100%

BMC CHA Tufts BI MGH BWH
MassHealth
HSN, Other

Medicare

Commercial

Boston area hospital gross charge payor mix1

%, 2018

1. Per Center for Health Information and Analysis (CHIA), an agency of the Commonwealth of Massachusetts
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 Over 400 Boston 
residents hired into 
living wage jobs in 
2018 

 10 Year Up graduates 
hired in 2018

We have created programming to address the Social Determinants of 
Health that are driving poor outcomes for our patients

WorkforceHousing

 Invested dollars to 
increase housing and 
access to affordable 
housing for BMC 
patients 

 HousingRx: Housing 
prescription program

Trauma Nutrition

 Food Pantry: Hospital-based 
Food Pantry providing patients 
access to free healthy food 
options

 Grow Clinic: medical, 
nutritional, developmental and 
social services for children with 
failure to thrive

 Multiple transit 
partnerships, 
including:
̶ UberHealth
̶ BMCHP van rides
̶ Sickle Cell COE 

rides

Income

 VIAP: Violence Intervention 
Program supporting victims of 
violence

 Child Witness: Pediatric 
program treating hidden victims 
of community and interpersonal 
violence

 StreetCred: free tax prep 
services to families receiving 
pediatric care at BMC

 Since 2016, StreetCred has 
returned over $5.3 million to 
more than 2,700 families

Transportation Education

 SPARK: therapeutic, 
medically-specialized 
services for children 
whose lives are 
affected by medical, 
emotional and/or 
behavioral challenges
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We have also prioritized efficiency, sustainability and resiliency efforts, resulting in improvements 
to community health and financial savings

Rooftop Farm

>130 lbs. 
of Honey Harvested Annually

>5,600 lbs. 
of Produce 
Harvested 
Annually

 BMC has achieved overall energy savings of $5.5 million a year through our green efforts 
and has goal of being Carbon Neutral by the end of 2021.

 Co-gen plant allows us to generate much of our electricity and heat, and can function 
with “black start” capability to operate off the grid for months if needed.

 In partnership with MIT, BMC enabled the construction of Summit Farms, a 650-acre, 60-
megawatt solar installation on farmland in North Carolina.

 Collaboration with local energy company for more than 30 energy efficient projects in 
past 4 years - achieving more than eight million kilowatt hours in annual energy savings.
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About Boston Medical Center Health System

COVID-19 Response

Agenda
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BMC had an outsized share of COVID cases across Boston area hospitals

447

248 222 199
93 101 67 67

177

64 80 84

57

TuftsBWHMGH

20 81

BIDMC Mt 
Auburn

CHABMC

14 9

121

BWH/
Faulkner

1
New 

England 
Baptist

ICU

Non-ICU

624

283302312

150
76

1

COVID cases at Boston and Cambridge hospitals around April COVID peak

Source: Mass.Gov.  Staffed beds from AHD. https://www.ahd.com/states/hospital_MA.html

COVID+ as 
% of normal 
bed capacity

62% 72% 43% 35% 39% 46% 39% 44% 1%

https://www.ahd.com/states/hospital_MA.html
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We knew the pandemic would impact the communities we serve, so we quickly reimagined 
operations and found new ways to provide care

Provided mobile support services, food delivery, 
medical care, and vaccinations to vulnerable 
children and families in and around Boston

In partnership with local 
organizations opened the 
Covid Recuperation Unit for 
persons experiencing 
homelessness
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After navigating the first wave of COVID-19, we have extensive resiliency plans in place

Update Progress

 Applied learnings from first wave to update plan for surge spaces
 Implementing Qventus hospital flow system to maximize throughput

Surge plans / 
hospital capacity

 Secured sufficient inventories to meet potential surge demandsPPE

 Completing RFP for new telemedicine vendorVirtual health

 Monitoring prevalence of COVID in homeless community and general 
population to inform need to open COVID+ medical shelter facilityHomeless 

population

 Adequate on-campus testing; considering how to deploy capacity to CHCs
 Monitoring landscape for new innovations (e.g., saliva testing)Testing

 New landing page with COVID information, social media posts and signage 
on campus reinforcing safety measures and what to expect

 Ramped up virtual employee and donor engagement1
Comms & 
Marketing

Work from home
 ~1500-1800 people remote at least some of the time
 Refining policies and procedures via system-wide stakeholder committee
 Continuing to build and enhance technical infrastructure

 Modeling surge scenarios and determining contingency plans for nursing, 
physicians, respiratory therapistsStaffing

NOT EXHAUSTIVE

1. Held special BMC Health System Virtual Town Hall on race on 6/8 (800+ participants, largest audience ever) and several 
Leadership for Change meetings during summer. Planning Service Awards and additional town halls for Fall

 Currently in Phase 2/3 trial with Pfizer
 Preparing for operational deployment of vaccine (flu and COVID) at scale, 

and approach to prioritizing those at highest risk

Vaccine 
deployment
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We have learned lessons over the last seven months and are looking ahead to our new normal, 
living with COVID-19

 Remote work is possible, even for an organization that traditionally hasn’t 
championed it 

 Digital/Telehealth is here to stay
̶ Improves access to care, particularly for services like behavioral health 

 Continued investment in Public Health is critical to manage the pandemic 
and improve overall health outcomes 

 Advancing Health Equity needs to be prioritized
̶ COVID-19 magnified existing disparities in healthcare access and 

outcomes
̶ Systematically addressing racial inequity requires action to address the 

drivers of health inequity
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Q&A

Kate Walsh,
Chief Executive 

Officer, Boston Medical 
Center

Campe Goodman,
Fund Manager,

Wellington Management

Jennifer Soule,
Analyst, 

Wellington Management
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